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STOCKBRIDGE-MUNSEE COMMUNITY 
BOWLER, WISCONSIN 

REQUEST FOR PROPOSAL  
TO DEVELOP A BUSINESS PLAN AND FINANCIAL MODEL  

FOR WELLNESS FACILITY 
 

March 25, 2021 

I. INTRODUCTION 

The Stockbridge-Munsee Community (“Owner” or “Tribe”) is a federally-recognized Indian 
Tribe. The Tribe owns and operates the Stockbridge-Munsee Health and Wellness Center 
(SMHWC) and has a Public Law 93-638 self-governance compact with U.S. Indian Health 
Service that supports SMHWC operations. The SMHWC currently includes medical, dental, 
behavioral health, community health, pharmacy and chiropractic operations.  

The Tribe is seeking proposals from qualified business development firms to develop a business 
plan and financial model to support a Wellness facility under this Request for Proposal (RFP). 
As part of developing this business plan and financial model, the firm will be required to 
examine the current condition of SMHWC operations, deficiencies, potential growth, and 
feasibility of expansion of operations as a new Wellness Facility.  

II. SCHEDULE 

Sealed proposals for the services requested in this RFP will be received until Friday, April 
23rd at 12:00 p.m., Central Time. Proposals must be identified as being “Bid for Wellness 
Facility Business Plan” on the outside of the envelope. Proposals shall be delivered to the: 

Stockbridge-Munsee Tribal Secretary 
N8476 Moh He Con Nuck Rd 
PO Box 70 
Bowler, WI  54416 
Telephone: 715-793-4387 

 
The Owner reserves the right to negotiate and conduct interviews with firms submitting 
proposals and anticipates that the successful proposer will be selected by May 4, 2021.  

III. PROJECT AND SCOPE OF SERVICES 

The Tribe is seeking proposals for a Project to analyze current SMHWC operations and develop 
a business plan that incorporates a financial model that will support a new Wellness facility that 
expands healthcare operations.  
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This project includes the following elements.  

A. Provide an Executive Summary of current SMHWC conditions and identify 
deficiencies.  This summary should include consideration of the following factors as 
well as other relevant information.  

1. Age of Facility 
2. Structural Issues 
3. Size (Sq. ft.) 
4. Number of staff 
5. Equipment 
6. ADA Compliance 
7. Current Expenses and Costs 
8. Revenue Opportunities 
9. Ideal electronic health record (EHR) and other software to maximize 

interoperability  
10. Area demographics 
11. Patient base, including how many insured and Medicare/Medicaid eligible 

patients are served  
 
B) Prepare a Financial Model for healthcare operations. This financial model should 

identify areas for potential growth that will allow the Tribe to expand healthcare 
operations and develop a new Wellness Facility.  

1. Executive Summary 
2. Departmental Analysis.  

a) Identify areas where current SMHWC departments are profitable or 
unprofitable  

b) Identify areas where departments need to change to become profitable 
or break even 

c) Identify departments where operations could be expanded to serve the 
general public 

d) Identify departments that will remain cost driven and why 
e) Address how to make changes to become successful  

3. Potential Funding/Revenue Sources 
a) Work with team to provide future funding and revenue sources 
b) Retention of pharmacy customers (instead of using other providers for 

services by-mail) 
c) Identify requirements to have pharmacy serve general public 
d) Ways to maximize Medicaid/FQHC (federally qualified health center) 

revenue 
e) Opportunities to receive funding from the Health Resources and 

Services Administration (HRSA) for FQHC status 
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f) Ways to maximize reimbursement and capture all-inclusive rate for 
Medicare patients 

g) How to maximize return on investment from insurance purchases for 
IHS eligible patients 

h) Areas to automate to increase efficiencies  
4. Demographic (short- and long-term) and patient analysis 
5. Financial Projections 

a) Financial prospective for the next five years 
b) Forecast revenue income  
c) Forecast cost  

 
C) Develop a Business Plan incorporating Financial Model that supports a new 

Wellness Facility.  
1. Include 5-year proforma projections 

 
D) Provide Recommendations for new Wellness Facility based on what can be 

supported under Business Plan and Financial Model.  
1. Space Needs 

a) Square Footage, as requested by staff 
b) Square Footage, as recommended by standards 
c) Space to allow optimal flow in efficient operations 
d) Space to optimize staff and patient mood 

2. Site Selection and Criteria 
a) Land Use Designation  
b) Design Standards 
c) Parking and Landscaping Requirements 
d) Size of Proposed Facility 
e) Future Expansion 
f) Maintenance of facility and upholding a clean, desirable, fully 

functional building 
3. Preliminary Cost Estimates 

a) Recommend best option between renovation of current facilitates or 
new construction or combination of both to meet current/future needs 

b) Renovation of current facilities to meet current/future needs 
i. Renovation plan for potential reuse 

c) Constructing new to meet current/future needs 
i. Exit plan for current facilities  

4. Preliminary Site Design Layouts 
i. New construction  
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E) Timeline 
1. Recommend a timeline for implementing changes identified in the assessment. 

 
The firm selected shall be required, at minimum, to make site visits and conduct interviews with 
appropriate personnel to derive a final set of recommendations. The firm will be required to 
prepare written documents addressing the identified Project elements. The firm will also be 
required to make a presentation to the Tribal Council about analysis, business plan and financial 
modeling, and recommendations.  

 
IV. PROPOSAL REQUIREMENTS 

At a minimum, proposals must contain the following information: 

1. Company history. 
2. Identify the bidder’s qualifications to provide the proposed services. 
3. Identify experience with profitable medical driven businesses. 
4. Identify experience in completing busines plans for medical treatment facilities. 
5. Describe the process proposed to provide these services. 
6. Examples of work in the in the past five (5) years in profit driven medical facility 

business plans and analysis of medical facilities. 
7. Identify the timeline to complete services. 
8. Describe methods to be used to ensure that the project will be completed on time 

and within budget. 
9. State the total fee for these services and specify proposed reimbursable costs in 

detail. 
10. Identify key personnel and the areas of responsibility for each including the 

Owner’s contact and any on-site personnel. 
11. Provide at least 3 client references, which we may contact. 
12. Identify any deviations from this RFP. 

Any proposals not including the proposal requirements listed above will be deemed non-
responsive and may be subject to rejection. Questions concerning this RFP shall be forwarded 
in writing, by fax or mail to the Stockbridge-Munsee Tribal Secretary, N8476 Moh He Con Nuck 
Rd, P.O. Box 70, Bowler, WI 54416, Office: 715-793-1307. 

V. ADDITIONAL INFORMATION 

The successful bidder will be selected in accordance with Tribal bid policies. This RFP does not 
commit the Tribe to award a contract or pay any costs associated with the preparation and 
presentation of a proposal. The Tribe reserves the right to revise the selection process and in its 
sole discretion, to accept or reject any or all responses to this RFP. The Tribe may negotiate with 
or request additional information from any or all considered contractors. The Tribe may waive 
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informalities or irregularities in a proposal.  The Tribe reserves the right to reject any or all 
proposals and to choose the proposal deemed the most advantages to the Tribe. All information 
submitted shall become the property of the Tribe. 

The successful bidder will be required to enter into a written contract with the Tribe. The 
successful bidder will be required to obtain and maintain all appropriate insurances, including 
errors and omissions, general liability, vehicle and worker compensation coverages. The 
successful bidder must not engage in discriminatory conduct and will not be a barred contractor 
under the Tribal or federal contracting requirements. 

The successful bidder will work closely with the Tribe’s Strategic Planning Team during all 
phases of the project. The Team is composed of Members of the Tribal Council and Management 
staff.  


